BART chief face is biggest crisis 


‘I’m embarrassed 
by what's happened 
here lately... Its 
sent a shock wave 
through the system: 


By Michael Collier 

The Tribune 


TUESEPG 1988 


BART’s besieged general manager, sad/ 
died with a widening bribery scandal andl 
other crises at the rapid transit agency./jf^ces v 
the toughest test of his decadeiong tkmur$> 
and could be out K>f ajob this fall. 

But Keith(Bernarj ) in an interview with 
The Tribune, Said BART's current ftWbles 
do not mean the end of the line for the 71- 
mile rail system, and he predicted that new 
tracks will be laid within three years. 

“I’m clearly on the hot seat,” admitted 


he mild-mannered Bernard. 49. of Berkeley. 

I’m embarrassed by what’s happened 
tere lately ... It's sent a shock wave through 
ie system.” 

Bernard, who survived a fatal Transbay 
ube fire and an 11-week BART strike soon 
fter his appointment in 1979, faces these big 
urdles in the coming weeks: 

A growing scandal involving BART 
nanagers accused of collecting thousands of 
ollars in bribes and kickbacks from private 
naintenance contractors who were given 
obs cleaning train stations. Three BART 


middle managers and a Santa Clara janitori¬ 
al firm have bee I charged in the FBI sting 
operation, and fc Jeral agents say more ar¬ 
rests are expect* d 

■ Threat of a strike by 1,700 train op¬ 
erators, station «nts, clerical and mainte¬ 
nance workers uSo have authorized a walk¬ 
out when a cour lordered “cooling-off” peri¬ 
od ends Sept. 13IBART and union officials 
have set a me* ting tomorrow in hopes of 
hammering out i new agreement. 




See BARJ, Page A-2 





■ Tardy delivery of new 
French-built train cars, already 
two years behind schedule and 
threatened with further delays 
because of labor unrest at a 
French factory. 

■ A tax measure on the No¬ 
vember ballot that is crucial to a 
future BART line in eastern Con¬ 
tra Costa County. The measure, 
which would increase the sales- 
tax rate in Contra Costa by half 
a cent to extend rails from Con¬ 
cord to West Pittsburg and im¬ 
prove highways, faces an uphill 
battle after a similar measure 
was soundly defeated two years 
ago. 

P APT ffireHw* whom 

are running for election in No¬ 
vember, have pressured Ber¬ 
nard to realign agency manag¬ 
ers and tighten auditing proce¬ 
dures to prevent graft from oc¬ 
curring again. 

BART managers Arnold 
Flores, 45, of Richmond; Hilario 
“Frank” Gomez, 55, of Martinez, 
and Helder Simas, 46, of Con¬ 
cord, have been charged in the 
FBI’s three-year sting operation. 

The trio is accused of bilking 
the transit district out of thou¬ 
sands of dollars. FBI agents say 
specific figures will be an¬ 
nounced soon. 

Flores has quit his job, and the 
other two have been suspended 
without pay. 

For his part, Bernard has 
hired a consulting team to inves¬ 
tigate Flores, Gomez, Simas and 
20 other middle managers and 
has promised to be a “tougher” 
leader. 


his 



He has yet to reshuffle 

management team. 

Bernard^ 

hard-nosed at the bargaining 

ble, where he wants to sell his 

program for leaner operations 
at the $180-million-a-year agen¬ 
cy without provoking a rebellion 
among workers. 

Still, Bernard remains a soft- 
spoken helmsman, more akin to 
Jimmy Carter than Gen. Patton. 

“My style is to build consensus 
and keep trying to make things 
work,” Bernard told The 
Tribune. “I’m not a showman. I 
thrive on challenges when 
there’s a team effort involved. 
And I feel a lot of support.” 

But BART’s nine-member 
board of directors has shown 
only lukewarm support for Bex^ 
nard lately. 

Last week two Bernard de¬ 
tractors, directors Nello Bianco 
of El Sobrante and Arlo Hale 
Smith of San Francisco, said 
BART’s current troubles may be 
Bernard’s undoing. 




And a third director, John 
Kirkwood of San Francisco, said 
Bernard may be sent packing if 
Kirkwood and any of three other 
pro-Bernard directors are de¬ 
feated in November. 

“There’s no doubt he's vulner¬ 
able,” said Kirkwood, who ad¬ 
mits he himself could be voted 
out of office. 

A vote to oust Bernard, who 
earns $100,000 a year under his 
current one-year contract, 
would take six votes on the nine 
member board. 

Bernard concedes that 
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General Manager Keith Bernard 


BART s latest troubles could not 
have come at a worse time for 
the rail system, which has never 
hved up to its original promise 
of circling the Bay with trains 
running 90 seconds apart. 

Production of new train cars 
is running far behind schedule 
and some of the 30 cars deliv¬ 
ered so far have been pulled 
from service because of electri¬ 
cal problems. 

Labor negotiations are tense, 
and the agency is still living in 

a 7 o S r, adOW ® f the disastrous 
197 9 fire, w hich killed a fire- 


By Matthew J. Lee/The Tribune 

holds a model of BART’s K car. 

fightei and closed the Bay tunnel 
for six! weeks. 

Bu Bernard said the transit 
clistr: t’s recent troubles, while 
droppjg the agency’s public im- 

-hLXf° U u Ple more notches, 
have! t changed the region’s 

re S? u 1 to build more BART.” 

thlhl rapid transit agency, with 
the bi ssing of Bay Area leaders,, 
plans to extend tracks in four 

directions at once by 1991 _ to- 

ward Sast Contra Costa County 
Dublin, south Fremont and San 
Franc i»cci International Airport. 

Bernard is also buoyed by the 


1 hard-fought deal to 
extend tracks to San Francisco’s 

. Und JT terms of the deal. 
San Mateo County will pay f 0r 

n h AD^i? construction and pay 
P AR J a _? 200 million "bonus” to 
fine^ fUnd the new Eas tbay rail 

.. ®® rnard hopes the success of 
ff®. , an *fateo agreement will 
lead to a similar deal with Santa 

Bart C ? Un ^ which wa nts 
“ ,r0m Frenw "‘ 

hii f art °[ the regional rail plan 

Confr!r h °rX er ’ on whether 
ontra Costa County voters an- 

prove |178 million in new sales 

!*?® 3 f on . th « November ballot to 

„T ax critics say charges of fis- I 

w1. fraU f by BART managers 
will surely scuttle the measure 
but Bernard disagrees. 

no^I!! ere S alwfl y s something / 
negative going on at BART ” f 
Bernard acknowledged. “But 
people who want more rapid 
transit service aren’t going to 

fewBAOTempTo^ ^Telc- 
cused of petty graft.’* 

.. BART s top manager added 
that despite the transit agency’s 
management and labor troubles I 

flic ate j train serv *ce has "not 
faltered a bit.” 

Indeed, BART’s daily patron- I 

non' W i lich hovered below 200,- 
000 riders a day for nearly a 

year, has risen steadily this sum- 
mer. 

of BART e ?f d attributed much 
. growing ridership to 
the popularity and success of an- I 

-«« 1 
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By Alix Christie 
The Tribune 

OAKLAND — Keith ^Bernard 
the general manage? ft! scandal- 
plagued BART, has askep to be 
relieved of his duties, but\fransit 
directors refused to say whether 
they accepted his re^gnationat 
an urgent closed-dooKjpieeting 
yesterday. 

Bernard, the veteran general 
manager who cam$ Wder fire 
for lax managementin the wake 
of an FBI corruptior) probe, has 
told the board he would like to 
resign because of health prob¬ 
lems, BART board President 


John Glenn said before yester¬ 
day’s special meeting. 

The illness is stress-related, 
and is in part due to added re¬ 
sponsibility Bernard assumed 
after the death last month of 
Richard Demko, the district’s! 
second-in-command for mainte¬ 
nance and engineering, Glennf 
said. 

BART management will anj 
nounce this morning the outj 
come of the special meeting 
which was attended by five 
the district’s nine directors. 

BART spokesman Mike Heal 
yesterday confirmed that B< 


T chief offers 


rd had informed the board of 
desire to leave, but Bernard 
luld not be reached for com¬ 
ment. 

The 49-year-old general man¬ 
ner already has taken one leave 
absence for health reasons in 
■is 10-year tenure at the dis- 
pct’s top job. Bernard has been 
lith BART since 1970, and in 
p9 assumed the top position, 
lich now pays $99,500 a year. 
|Glenn, who said the board 
Duld have no further comment 
til today’s announcement, said 
rnard ‘‘has all of our highest 
pect.” 


Although several directors 
criticized Bernard in August 
when an FBI sting revealed 
kickbacks and corruption by 
managers overseeing BART 
cleaning contracts, several di¬ 
rectors yesterday said Bernard 
was not being forced out. 

“It was something he instigat¬ 
ed,” said Director Bob Allen of 
Livermore. “It’s a very high 
pressure job, and it was affect¬ 
ing him personally. 

“Overall, he’s been a general 
Jim Dandy of a general manag- 

See BART,\Back Page 
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Continued from Page A-l 
er, and I’d hate to lose him.” 

Glenn too denied that the 
board was forcing Bernard out. 

Bernard, however, had taken 
responsibility for a spate of 
scandals that have been rocking 
the transit agency, and last 
month conceded that he was “in 
the hot seat.” 

Among the district’s recent 
problems have been the highly 
publicized FBI arrests of three 
BART managers after a three- 
year investigation of cleaning 
contract kickbacks, and a raid of 
the district’s real-estate depart¬ 
ment on suspicion of similar ac¬ 
tivity. 

have upset the equilibrium, al¬ 
though a strike by hundreds of 
maintenance and clerical work¬ 
ers was narrowly averted last 
month when both sides made 
concessions. 

The latest controversy in¬ 
volved charges of nepotism, af¬ 
ter administrators allowed the 
son of the agency’s assistant 
treasurer to earn commissions 
by handling some $150 million in 
transit district investments. 

The district also faces ongoing 
problems with equipment, in¬ 
cluding a two-year delay in de¬ 
livery of French-built train cars 
and alleged bungling by a com¬ 
pany handling the district’s $40 
million overhaul of its compu¬ 
terized train control system. 

Immediate action is needed to 
fill the vacancy caused by 
Demko’s death, due to impend¬ 
ing decisions that must be made 
on the technical projects, Glenn 
said. 

The special meeting was 
called on a Sunday because “the 
situation called for prompt ac¬ 
tion,” Glenn said. 



Resignation throws BART ii 
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The surprise exit of BART’s 
besieged general manager, who 
confirmed yesterday that he 
would quit when his successor 
was picked, comes at one of the 
worst moments in the three- 
county rail system s 16-year his¬ 
tory. 

“There certainly could have 
been a better time to change 
managers,” said a disappointed 


BART board President John 
Glenn of Fremont at a press con¬ 
ference to dis$uiss_Hie resigna¬ 
tion of Keith (fternard > 

The hiring of a new top man¬ 
ager, which isn’t expected until 
after a Nov. 8 election in which 
four of nine BART directors face 
re-election contests, will stall ef¬ 
forts to fix train snafus and re¬ 
align management in the wake 
of an FBI probe alleging graft 
and corruption among top agen- 


;o turmoil 


:y managers. 

The news also comes two 
reeks before Contra Costa 
lounty voters will be asked to 
pprove a half-cent hike in their 
les taxes to fund highway 
irojects and pour $178 million 
ito a BART rail extension from 
pncord to West Pittsburg. 

\ “This creates a very big void 

r"““ 
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Bianco of El Sobrante. “Who’s in 
charge?” 

Bernard’s departure, revealed 
to transit directors over the 
weekend, ends his 10-year ten¬ 
ure as head of a transit system 
that carries more than 200,000 
riders each weekday. 

In a terse statement issued 
yesterday, Bernard — who has 
declined to speak publicly about 
his decision to quit — said he is 
proud for having improved serv¬ 
ice and fire safety and for hav¬ 
ing laid plans to add more than 
30 miles to the 71-mile rail sys¬ 
tem. 

“It is with mixed feelings that 
I have decided to leave BART,” 
the statement said. 

Sources at the agency said 
Bernard, 49, was crushed by the 
death last month of Richard 
Demko, executive manager for 
maintenance and engineering 


' 5Vf»vn ' »ani i vi v 

and the general manager’s right- 
hand man. 

After Demko’s death, sources 
said, Bernard simply could not 
cope — or didn’t want to cope — 
with the district’s mounting 
troubles. 

In an emergency meeting held 
Sunday, BART directors tried 
but failed to talk Bernard out of 
his decision, Glenn said. 

BART directors will launch a 
nationwide search to fill the po¬ 
sition, which pays $100,000 a 
year to oversee a staff of 2,250 
employees and an annual budget 
of $180 million.” 

I hope we can find someone as 
good,” said Glenn, who declined 
to reveal names of potential ap¬ 
plicants. 

The BART president acknowl¬ 
edged, however, that he was 
“disenchanted” with Bernard’s 
management style, which Glenn 
described as “too soft” 

Glenn contended that Bernard 


failed to take swift action In the 
wake of a three-year FBI sting 
operation in which three BART 
managers have been accused of 
demanding bribes and kickbacks 
of janitorial and maintenance 
contractors. 

Transit directors have shown 
over Problems with 
BARTs new, $1.4 million-each 
train cars, which have been 
tlagued by electrical problems, 
«jpd the bungling of new compu¬ 
terized train controls that will 
tllow the rail system to run 
pore trains. 

1 The agency should fashion a 
i ew top management team, said 
lenn, in which three assistant 
I meral managers report to the 
1 ip manager and the number of 
c apartments within BART 
v ould be cut from a dozen to 
a H)ut a half-dozen. 

One BART director, Howard 
t >elson of El Cerrito, said Ber¬ 
nard’s decision to step aside is 


I 

“what’s best for BART. 

What we need now is someone 
who can take a fresh look at our 
problems.” 

Abelson, appointed to the 
board in the spring, and Director 
Bob Allen, who attended yester¬ 
day’s press conference, said Ber¬ 
nard’s decision to quit will nei¬ 
ther harm nor help their chances 
»n the election. 

Other directors said they were 
shocked and saddened by the 
news. 

“I’m very saddened by this,” 
said Glenn. “I hold Keith in the 
highest regard ... I can’t think 
of anyone in the country who is 
more prominent (in the public 
transit field).” 

Bernard, hired by BART in 
1970 as a planning engineer, re¬ 
portedly said he wanted to 
change careers and spend more 
time with his family. 





